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Brace Yourself, The New Normal is Coming! e

“Business as usual” Remote-everything is The
is DEAD here, now, and won't go GREAT TRANSFORMATION
'back to normal’ is here!

BigTech — BigState — BigHealth

—_ttrr 2020 IIA Indonesia National Conference """ "



We are in the VUCA era BRI

Deeper Change

More and More Complex Choice

More Uncertainty
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The Financial 4.0: Toward Open Banking BRI

Mobile should now be seen as the basis for an entirely new banking model, a shift that is forcing bankers to accept
that branches are no longer the center of the bank. Now, its Open API to create super-ecosystem faster than ever!

Banking Model of The Past Banking Model of The Future

Credit Scoring
‘ ‘ | Analytics
Branch Fintech a
collaborations DRD
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Other banks e % Merchants

APls
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Cross-industry m‘ Lending/credit
partnership platform

Payment network

Account
Opening
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Call Center Online

Closed Banking System Era Open Banking Era
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Source: Deloitte, March 2018 The Financial Brand 5




In Indonesia, Usage of digital banking channels has increased  [XBRI
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by > 30% during Covid-19 pandemic

Bank services usage between April 27, 2020 and May 11, 2020 Execthange Bl Used less than before
% of respondents Used more than before
& N &
Australia China Indonesia Malaysia Singapore

Online banking,
e.g. paying bills online

Mobile banking,
e.g. using a mobile app

28% 28%

Visiting a branch for
making a transaction

Video chat with your bank 1
advisor or branch staff

Phone call with your bank
advisor or branch staff
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d
Traffic Explosion during Covid-19 pandemic BRI
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COVID-19: increased Internet Traffic & Transaction COVID-19: Impact on the
I Cyber Security Threat
otal lransaksi 20%

Internet Traffic — o e W f Landscape
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R 5000000 and Machine Learning to identify REAL

250000000 5,000,000
200000000 4,000,000 Threats.
150000000 3000.000

100.000.000 2.000.000 1,606,7

50000000 —25,624;3 1000000

. -
Juli 19 Juli 20 Juli 19 Juli 20




Brace Yourself, the New Normal is Coming!
Current Trends and Drifts in Financial Sectors

BRI Identity as the Largest Microfinance Bank
“Digital First, Ecosystem First” as the foundation

Managing Transformation in BRI
Agile Governance for the next normal

—_ttrr 2020 IIA Indonesia National Conference """ "

Melayani Dengan Setulus Hati

EIBRI




in Banking

“The digital transformation is not about technology
is about redefining your value proposition” (eanne ross-mm

Digital Transformation Strategy

-Digitize- -Digital-
Digital Business Optimization Digital Business Transformation
y Efficiency - New Business Model
» New Business Process . Generate new revenue streams
+ Improve productivity . Improve gross margins
Improves Market Position Changes Market Position
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BRI Identity: As the Largest Microfinance Bank in the World

GO Smaller

Reaching wide market & society
as possible, banking to small to
ultra micro communities.

Offering products with shorter
tenor
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EIBRI
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GO Swifter

Through the usage of
technology or digitization to
make it more efficient.

The Foundation: "Digital First, Ecosystem First"



The Path to the Next New Normal

Framework Strategic Initiatives BRI

Pemberlakuan Flexi Working integrasi dengan
Productivity Monitoring System, disertai
Analisa peritungan KPI yang agile. Membangun
Peformance Driven Culture.

Communication &
Education Support

PRODUCT,

Produk, Business Process & Operational IT Reliability, IT Enabler, IT Security, dan Risk
menyesuaikan dengan consumer Awareness di sisi teknologi saat menjalankan
behaviour yang baru massive digitalization

Grand Strategy : Assets Quality, Selective Growth, Efficiency

Implementing Agile Organization, Great Accountability, & Productivity Monitoring

[RBRI
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Significant Barriers and to BR|
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I — Scaling Digital Initiatives —

Barriers to Scaling Digital Initiatives

Biggest Barriers to Scale Plaﬁl
I Financial Services (n=237) B Overall Total (n=2,208)

g% Percentage of Respondents

CEO
Commitment Commitment Organization
Source: Gartner, 2018 ——=\_""== 2020 IIA Indonesia National Conference **** /o
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* BRI Identity as the Largest Microfinance Bank
“Digital First, Ecosystem First” as the foundation

* Managing Transformation in BRI
Agile Governance for the next normal
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[RBRI

BRI Digital Transformation Framework

. . New Digital
@ IS AL @ Propositions

Digitizing Core

Exploitation:

Exploration:

Exploration:

Digitize existing services and transactions
(Business Process)

Create and launch an independent
greenfield digital bank in Indonesia

Build ecosystem to offer products and services beyond
core business.

IndonesiaMall Al & Big Data
) BRI Official Online Store B Rl Qpl p Pi Analytics
- &£ Digital partnership & INa ng
Agen BRI LI n k N Collaboration wresor (R BRIagro BRI BRAI N
Layanan Transaksi Keuangan Tanpa Kantor L. .
- o - W = ry Digital lending platform bsi &5
Branchless Banking Initiatives for Micro Sabrina S T R W B E R I g Certcate of Regsation . Cj"ﬁ“‘f““eg'fafm o
B ceria = B
Micro Transaction Ecosystem Solutions B | = e D BBY.] S
2 Cicil. Cepat. Ceria. Y E
BRIM(O’LA g ‘5”;;,“ Digital Lending Product i 8
LPG Gas 3kg ordering system - Paylater O
Advanced Mobile Bankin Digital based { The First Bank with I1SO TZe F',r,St Bar.rk M{'th Iso
& loan underwriting m BRI School Management Certificate in Open API ertificate in Big Data
System

pasar.ifl

Boost Productivity & Leveraging New Liquidity, New Tap the Untapped
Unleash The Potential —mza Opportunities, New Source of Growth -ﬂlr: Embedded in Customer Life 14



‘Digital as our DNA’ : Enabled by

Scalable, Reliable &
secured Technology
(Resources)

Agile

Governance

(Culture)

©

Customer
centric mindset
(Talent)

Digital as
our DNA
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Open Innovation
Ecosystem
(Resources)

Data-driven
Organization

(Culture)
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Scenario Testing “DevSecOps”

Governance For Agile & DevSecOps Method for ‘Security-Driven Apps’

Infusing Risk into Dev Sec Ops Initiating Risk Based Cyber Security

9 Agile development

QA
(Quality
assurance)

Development
(Software
engineering)

Prototype 9

Code Automated testing
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|

|

|

|

: ) . and
: Agile sprint  test
|

|

|

|

|

I

DevSecOps Prioritize Continuous delivery

() Release and Deploy  Operate

Operations

[RBRI
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€) Automated @) Test-driven  E) Automated @) Automated code © Continuous ) Continuous Operation
provisioning development testing quality reviews integration deployment
o & ) &),
ES f=/ -] = (%) @ L]

Application Development Life Cycle Management System, Enterprise Application Tools




[RBRI

How do Financial Industry Confront Zero Trust Cyber World

Cross-industry Collaboration

e Today threat exploit the ecosystem
e We need to work together as an ecosystem

Communication and Intelligence
° It is not just technology, but people and
process and communication
e Communicate from business insight

From Perimeter Security to Multiple

layers
e Ability to catch when they get in
e Seeing what they do, able to respond by
having multiple layers of defence (big data, Al)

Scenario Testing

° Doing exercises with all units, . .
° understand your gaps and what you Actionable Ins'thS
do well ° Intelligent and quick incident response

° Incident protocol in place

Source:
www.computerworld.com/article/3427416/these-are-the-cyber-security-threats-that-
keep-the-banks-up-at-night--and-how-they-plan-to-combat-th.html
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[RBRI

Digital Initiatives Model in Financial Industry

Still apply with no change

Changed by Fintech

Service embedded in
scenario

Risk control based on real

transaction, manageable
Acquire data move
efficiently

\ E R EnN

Regulatory
Compliance

Scenario-
Based

« KYC

Anti Money Laundering
Risk Management
Information Disclosure
Investor Sustainability

- Big Data & Al — improve risk
assessment

« Cloud make risk control efficient

« Biometric facilitate KYC for rural

- Blockchain — trusted system

Technology
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for One-Customer One-BRIScore from [KBRI
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4 Risk Management Frameworks

< BRI SCORE
el Merchant Score
Overall, your credit is in

good shape

. BRIGUNA _
‘ : S 731 . Sezt sp:ateénSd;ys M . 4
a o v pdated on Sep ~
‘f‘(‘ o S P2 w ‘ i||
. MIKRO o o e s s | .
Application : score : Behavioral B.RI!-INK BRILINK Customer Spending
score erat Ao st E score S Acquisition Score Performance Score in Merchant Score
R PR : y=y Hey! Ican help you understand your score
Provide a scoreof - (el el Sresidle m Femeai Provide a score of ~ Provide BRILink  Provide merchants
e STl S A oot (ot ol é eligibility for a Performance Score performance based
to obtain a Ig(l)an 4 DlgLendmg loan tob-U 9 customer to become  based on daily on transactions
: T : p-up a BRILink agent transactions values

BRIBRAIN

te e ~ |
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Product Saving & Spending
Recommendation Behavior Fraud account Fraud score Internal
Provide and tailor Provide information score ACETE S
product related to spending ﬁ Provide a score for Provide analysis Provide potential
recommendations patterns from a savings the possibility of a of customers customers /
that are suitable for account, including churn customer being tendency to be a employees with
customers analysis “ affected by fraud fraud perpetrator indications of fraud

CUSTOMER
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DIGITAL can not replace

“TRUST, BRAND, and SERVICES”
But those could not be reached
without DIGITAL

(Indra Utoyo)



